
TOGETHER
WE ALL SUCCEED

ATTORNEYS’ REAL ESTATE COUNCILS OF FLORIDA,INC.
P.O. BOX 628600 | ORLANDO, FL 32862-8600 | 800.336.3863 The Fund is a strategic partner of Florida ARECS

©2016 ATTORNEYS’ REAL ESTATE COUNCILS OF FLORIDA,INC., ALL RIGHTS RESERVED.

florida
ARECS

TM

COUNCIL CONNECTIONS
July & August 2016

MESSAGE FROM THE BOARD
On May 5th, Florida ARECS held its first ever 
Leadership Forum preceding the start of Fund 
Assembly. Sixteen of the twenty RECS sent more than 
thirty representatives to discuss the challenges and 
opportunities in developing and evolving leadership. 
Florida ARECS Board Members , with the help of the 
Fund leadership and several of the MAE’s, facilitated 
the discussions with amazing current leaders and 
leaders-to-be to address Leadership Development 
and Governance.

Here are few suggestions that resulted from the 
roundtable discussions:

Leadership Development

• Building membership is the first step. You need 
to have a broad enough base of members to 
create a broad enough pool of leaders.

• The Fund is a great source for new young 
members. Would your REC offer new Fund 
members a one-year membership at no cost?

• Make leadership recruitment a regular agenda 
item at your board meetings. Ask for nominations 
and then assign directors to reach out to 
those people.

• A personal invitation to join the board is usually 
much more successful than a general email to all 
members. It lets that individual know that you 
want THEM not anyone.

• Look for representation across diverse groups: 
established attorneys, new attorneys just getting 

started, attorneys in related practice areas, e.g. 
bankruptcy, probate, tax.

• Many RECs focus on residential, but they don’t 
have to. Consider encouraging commercial 
attorneys to get involved as well and expand your 
pool of members and leaders.

Governance

• Consider a more structured governance system. 

• Annual meetings and elections provide a 
catalyst for change and growth. They keep the 
organization moving forward.

• Setup a system that’s easy for future leaders to 
follow.

• Be consistent – hold meetings on some regular, 
predictable schedule.

• Make it easy on yourself – create a calendar for 
the year:

- Board Meetings

- Member Events

- Realtor and Consumer Outreach Events
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• Each REC should maintain a schedule that works 
for them. Just be consistent and predictable!

• Establish a strong committee structure to 
allow for planning programs, events, fellowships, 
membership recruitment, etc.

- Allows for the “business” of the REC to be 
ongoing between the board meetings and 
streamlines the board meetings

- Have board members chair the committees 
but recruit committee participants from the 
REC membership base

• Consider a “leadership ladder”:

- Allows a leader to move up through 
the ranks

- New leaders start at a lower level and are 
familiar with the organization when it’s 
their turn to be President

- Creates an expectation of service for new 
leaders

- New leaders can see the time commitment 
is defined and not forever

- It allows for continuity of leadership

- Eliminates “President-for-Life” syndrome

The Florida ARECS Board learned that we need to 
provide resources to help REC leaders manage their 
organizations more easily. To that effort, we are 
developing a Real Estate Council Management Guide 
which will include:

• Suggested By-Laws

• Suggested Articles of Incorporation

• Suggested Governance Structures

• IRS Tax Filing Guidelines

• Sampling of how RECs conduct their events

• Suggested events and speakers

If your REC would like more information or 
assistance with Leadership Development 
or Governance issues, feel free to contact 
the REC Relations Manager Rene’ Rutan at 
rrutan@thefund.com or your Florida ARECS Board 
Liaison.

To sign up for or more information about upcoming 
events, visit flarecs.com/calendar.

Upcoming Events

7/13 North Dade - Membership Meeting

7/14 North Florida - Membership Meeting

7/14 Jacksonville Area - Board Meeting

7/14 Volusia - Leadership Luncheon

8/11 Central Florida - Annual Meeting & 
Election of Officers

8/11 North Dade - Membership Meeting

8/11 Jacksonville Area - Board Meeting

8/25 - 8/26 Florida Realtors® - Convention & 
Trade Show

9/1 Palm Beach - Annual Law Symposium

9/7 Palm Beach - Annual Law Symposium

9/8 Jacksonville Area - Board Meeting

9/8 Orlando -26th Annual Real Estate Law 
Symposium

mailto:rrutan%40thefund.com?subject=
http://flarecs.com/calendar
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Resources 
REALTOR® EDUCATION 
LIBRARY

One of the most effective ways to 
market yourself and your firm is to 

present educational seminars to real estate agents. 
However, researching and designing a new seminar 
can be too time consuming for the busy practitioner. 
So we are pleased to announce that Florida ARECS 
has collaborated with The Fund’s Legal Education 
department to create a library of ready-to-use 
seminars that RECs and their member attorneys 
can use. Here are the programs that are currently 
available:

Understanding and Using the FR/BAR Residential 
Contract - This 3-hour FREC-accredited program 
provides a comprehensive review of the contract 
at the heart of what licensees do every day. We will 
explain the implications of various clauses and how 
to properly complete the form. Must be presented 
by approved Fund staff or resubmitted by REC for 
FREC credit.

Ongoing Short Sale & REO Solutions - This 3-hour 
FREC-accredited program provides licensees with 
the knowledge they need to handle any distressed 
property transaction from short sale and government 
programs to REO transactions. Must be presented 
by approved Fund staff or resubmitted by REC for 
FREC credit.

The New CFPB Closing Disclosure - This 1-hour 
program instructs real estate agents on the CFPB’s 
new Closing Disclosure rule and its impact on 
licensees. We will cover the rule, the process and 
examine the new form in detail.

The Originator: Private and Seller Financing After 
Dodd-Frank - This 1-hour program specifically 
addresses the CFPB’s new Loan Originator rule and 
its impact on seller and third-party financing in real 
estate transactions.

What is Title Insurance and How Does it Protect Your 
Client - This 1-hour program explains the details of 
title insurance so real estate agents can be prepared 
to fully explain it to their clients. We discuss how 
to read the title commitment, as well as what title 
insurance covers and does not cover. 

Red Flags: How to Identify and Resolve Obstacles 
to Closing Early - This 45-minute program teaches 
real estate agents how to recognize issues that may 
adversely affect the parties’ ability to close on time. 
We provide attendees with tools they can incorporate 
into their process to ensure their deals close on time.

Strategies for Successful Short Sales - This 1-hour 
program teaches licensees how to complete the 
contract when dealing with distressed properties. 
We dive into the details and address clauses from 
both the buyer and seller side so agents can use the 
form in a manner that best suits their client’s needs.

Foreign Investment in Real Property Tax Act 
(FIRPTA) - This 1-hour program explains what real 
estate agents need to know when working with 
foreign sellers and buyers to avoid liability and 
running afoul of the IRS.

Introduction to Distressed Property - 1-hour entry-
level review of distressed property issues for new 
licensees and consumers.

If you would like to check-out a program from the 
Realtor Education Library, please contact Rene’ 
Rutan, The Fund’s REC Relations Manager at 
rrutan@thefund.com

☐

mailto:rrutan%40thefund.com?subject=
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Latest REC News

Florida Realtors® Marketing 
Opportunities for RECs

Florida ARECS continues to 
work with Florida Realtors® 
to build awareness of the 

RECs and the value their attorney members bring to 
real estate transactions. So we are pleased to offer 
two new opportunities for REC member attorneys 
to promote themselves and their RECs.

Florida Realtors® Convention & Trade Show

Florida ARECS will host a trade show booth at the 
2016 Florida Realtors® Convention & Trade Show 
to be held August 25 and 26 at the Shingle Creek 
Resort in Orlando. We invite REC member attorneys 
to take advantage of this unique opportunity to 
network with over 3,000 Realtors®. Florida ARECS 
will take care of everything, but we need real estate 
attorneys like you to share our story. 

Florida Realtors® Legal News

Florida Realtors® recently launched a new bi-
weekly publication, Florida Realtors® Legal News, 
in response to a growing need for legal education 
and support for their members. They have invited 
Florida ARECS to collaborate on articles addressing 
legal issues of interest to real estate agents. 
Upcoming issues will deal with a wide range of 
topics including the inspection provision of the FR/
BAR Contract and the rules governing tenants with 
service animals.

If you are interested in contributing an article:

• Submit your topic ideas to the REC Relations 
Manager so the Florida Realtors® Legal News 
editorial board can review 

• If your topic is approved they will ask you to 
submit a draft

• Articles should be 350-500 words in length

This is a tremendous opportunity to gain exposure 
to nearly 110,000 Realtors® for no cost. In addition, 
your article will appear on www.floridarealtors.org 
for one year.

If you would like to work at the Florida ARECS 
booth or submit an article to Florida Realtors® Legal 
News, contact REC Relations Manager Rene’ Rutan 
at rrutan@thefund.com.

☐

Florida Realtors® 
Legal News

www.floridarealtors.org

http://www.floridarealtors.org
mailto:rrutan%40thefund.com?subject=
http://www.floridarealtors.org
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Tips from Florida ARECS
Tip #1:
HAVE YOU CHECKED YOUR REC PROFILE? 

Tip #2:
GREAT SPEAKER IDEAS!

Florida ARECS’ website contains profiles for nearly 
1,000 REC Member real estate attorneys. Distinguish 
yourself by selecting areas of practice so consumers 
and Realtors® know what you do. You will also have a 
chance to indicate if you are Florida Bar Board Certified. 
While you’re there be sure to add your website so users 
have the ability to learn more about you.

To access the Florida ARECS Member Directory go to 
http://flarecs.com/directory/submissions-directory 
and enter your name in the Search field. Click on Update 
Your Information to make a change.

Would you like some help identifying new speakers 
for your REC meetings? Here are a few of the most 
popular suggestions from RECs around the state:

• Incoming President of your local Board of Realtors®

• Commercial Real Estate Broker to provide insight into 
local commercial market

• Local Property Appraiser or Tax Collector

• Building and Zoning Officials

• An Economist

• Regional or local expert in other area of practice, e.g. 
Submerged Lands Claims, Construction Litigation 
and Case Law

• Lastly, The Fund’s Legal Education Department is a 
great resource for timely education topics

http://flarecs.com/directory/submissions-directory 

